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Arkesden PCC Meeting 
 

Monday 10th January at 7.30 p.m. via Zoom 
 

Minutes 
 
Present: Margaret Davis, Peter Shefford, Stephen Elvidge, Susan Erb, and Cathy Miles 
 

1. Opening prayer 
 

2. Apologies for absence - none  
 

3. Minutes of the previous meeting 
a. PCC meeting of 28th September 2021 – the PCC recommended minor revisions 

and will be added to the next meeting for approval. 
b. Matters arising from the minutes not already on the agenda – Cathy shared 

that Richard and Ysobel Latham have now moved to Saffron Walden. Cathy has 
arranged for flowers to be sent to welcome them to their new home. The PCC 
wishes them all the very best and thanks them for their years of service on the 
PCC.  

 
4. Worship  

a. Review of worship over the autumn and Christmas – the PCC agreed that 
Remembrance Day service was well attended. Steve noted that £532 was 
raised for the Royal British Legion. Margaret also noted that the Thanksgiving 
service was held in October in Clavering with a good turnout. The PCC 
expressed disappointment that the Carol service and the workshop had to be 
cancelled but were pleased with the turnout of 40 for Christmas Day. The 
Boxing Day service only had three and the Epiphany service only nine but both 
services were appreciated by all who attended.  

b. Music – Margaret shared that our temporary organist, John, is willing to play 
regularly the first two Sundays of each month. The PCC agreed that this would 
be appreciated and recommended that Margaret go forward with extending 
the arrangement. Margaret will ask John about his availability to play High days 
and Holy days, notably Easter. 

c. Messy Church – Cathy shared the disappointing news that Messy Church has 
not been reinvigorated by families who had been attending due to Covid 
pressures. As such, the Messy Church planned for January has been postponed. 
Discussions are ongoing to see about what might be possible in February after 
half-term. Margaret thought there would be value in building up a mothers and 
tots programme as a way of building up a community of families who might be 
interested in Messy Church in the long term. Currently, use of the Christian 
Centre in Clavering is complicated by pre-school and afterschool clubs.  

d. Worship rota for Spring – The PCC reviewed the rota for the spring; discussions 
about whether and when to have the Ash Wednesday will be deferred to 
discussions with the churchwardens. To accommodate Mothering Sunday on 
27th March (led by Susan at 9.30), the Breakfast Service has been moved to the 
3rd Sunday of the month and will be hosted by Arkesden. The Hour of the Cross 
service will be on Good Friday at 2pm and Easter Sunday service at 9.30am. 
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5. Mission and Ministry  
a. Collecting for the food bank – Cathy shared that the Christmas appeal was very 

successful with at least five runs of donations to the food bank. The PCC thanks 
all members of the community for their generosity and to Cathy for her 
leadership. Steve also shared a lovely thank you note from the food bank for 
2021 Harvest festival donations.  

b. What would you like your church to be known for in five years’ time? – 
Margaret shared the question with the PCC which was raised during Deanery 
Synod and highlights our joint concerns over our church. Different PCC 
members highlighted different elements: Cathy cited perseverance and the 
point that we are open for business and Steve noted our being open and 
welcoming. The PCC agreed that it is such a big question that it is tricky to fully 
consider on Zoom.   

 
6. Reordering Project Next Steps – The PCC agreed to meet with Friends of Arkesden church 

(Tina Maclean) on February 22nd to explore the question of what we’d like to be known 
for in five years’ time further and in conjunction with considerations over the reordering. 
Steve will liaise with Tina. 

 
7. Governance 

a. Safeguarding - NTR 
 

8. Finance 
a. Treasurer’s report – Steve shared that he still needs to follow up with 

Arkesden Friends on the sharing of the architect costs. Steve also shared 
concerns over income especially with reduced numbers of services. In light of 
restricted income flows, Peter raised the idea of a fundraising event in the 
summer perhaps an open garden.  

 
9. Church and Churchyard  

a. Upkeep of churchyard – Steve updated the PCC that the autumn tidy up prior 
to the Remembrance Day service went well and that there is a now a 
WhatsApp group of eight willing to help with upkeep on a regular basis.  

b. Quinquennial update – Peter shared with the PCC that outstanding repairs 
are anticipated to be roughly thrice the originally estimated £15k due to lead 
work required for the roof as well as repairs to the nave ceiling and the 
weathervane. The PCC expressed concern over the £40k costs while 
simultaneously noting the urgency of roof repairs. Margaret asked whether 
there might be grant money, but Steve shared with current levels of savings, 
we’d be challenged to access grant funding.  Peter will clarify final amounts 
with the architect and the preferred tender, including scaffolding costs, and 
will share final totals with the PCC. However, the PCC appreciated that we are 
likely to need to expend savings so as to ensure preservation of the roof. 

c. Plaques for south area for cremated remains – Margaret shared that multiple 
plaques have been placed in the south area following burial but without 
permission. The PCC expressed their concern and agreed that the best 
solution might be to formally close the front area for use. Margaret is to 
consult the Archdeacon 

d. Church Security – Cathy shared that there have been recent thefts from the 
vestry, including four plastic containers, one holding communion linens, as 
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well as the organist’s heater.  The PCC discussed whether it would be better 
to have the church closed during the week which the PCC was loath to do. 
The PCC will explore putting a lockable door on the vestry. Cathy also 
highlighted the challenge of having a full rota of residents to keep the church 
open.  

e. Beacon for the Queen’s Jubilee – Peter explained that the beacon would be 
lit for an hour as part of the village Jubilee celebrations. The PCC expressed 
some reservations that the beacon would be lit via butane and as such the 
Jubilee committee will be required to do a full risk assessment to ensure the 
safe of both the beacon and the tower. Margaret recommended that we pass 
our insurance guidelines regulations onto the Jubilee committee which the 
PCC agreed.  Peter will follow up. 
 

10. Next Meeting(s) – 22nd February at Steve Elvidge’s barn at 7.30pm and 14th March at 
7.30pm venue TBC.  
 

11. Closing Prayer – the meeting closed at 9.35 with a prayer.   


